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EARNED VALUE MANAGEMENT
WITH MICROSOFT PROJECT PHOENIX, AZ

APRIL 22

HALF-DAY EVENTS FOR PROGRAM &

PROJECT MANAGEMENT PROFESSIONALS
| | | | ALBUQUERQUE, NM
This course provides attendees with a comprehensive look at the concepts and

theories of project control using Earned Value Management techniques. Topics APRIL 27
include an overview of EVM terminology and definitions, practical usage and
calculations for project managers and analysts, a basic overview of finance
system integration, and an examination of how practitioners can best use
Microsoft Project 2007 in an Earned Value environment. The course explains the

key concept of variances and calculating techniques for using Earned Value for I_AS VEGAS NV
project/job monitoring and control by project managers, company executives, and )
government program managers with EVM reporting requirements. This course MAY 4

clearly defines the contemporary philosophies, developments, and pitfalls in
implementing disciplined EVM techniques.

As a PMI Registered Education Provider, all Dekker courses provide attendees
with Professional Development Units (PDUs) required to maintain professional SEATTLE WA
certifications. Light refreshments will be provided. !

Register today — Space is limited.
Call 1-800-4-DEKKER or visit
www.DekkerLtd.com
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Earned Value Management with Microsoft Project
Dekker, Ltd. will provide you with the tools and the knowledge you
need to remain competitive and compliant in today’s Program,
EARN 3 FREE PDUS Project, and Earned Value Management environments. In addition
to these critical concepts, Dekker instructors will teach you how to
fully leverage your existing IT investments to both aid EVM efforts
and bring programs and projects into alignment with strategic
organizational goals.
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Please select your desired location:
[IPhoenix, AZ (April 22) []Albuquerque, NM (April 27)  [] Las Vegas, NV (May 4)

[]Seattle, WA (May 13)

NAME Register online at

TITLE www.DekkerLtd.com,

COMPANY fax completed form to
(909) 889-9163, or call

ADDRESS 1-800-4-DEKKER

MAIL CODE (1-800-433-5537)

CITY STATE ZIP All courses held from

EMAIL PHONE ( ) 9 am until 12 noon
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