Dekker, Ltd.

Program and Project Management Solutions

Organizational Pain Points:

Whether an organization is new to project
management or needs to overhaul an existing
system, there are several common stumbling

blocks to effective Program and Project
Management implementation:

A lack of Earned Value Management (EVM)
expertise in fields where EVM is mandated
An improper or incomplete understanding of
regulatory compliance standards, such as
ANSI/EIA 748, UN/CEFACT, or SARBOX
requirements

Cultural resistance to a new Program or
Project Management discipline

An inability to properly track capital
investments due to varied and incompatible
software systems

Who is Affected?

Program Offices in Civilian Government
Agencies

Department of Defense Program Offices
Government Contractors

SARBOX-mandated Private Sector
Organizations

Benefits to Resolving Pain Points:

Improved capital investment tracking through
integrated reporting and analysis tools

Uniform reporting standards that reduce the
time needed for compiling and analyzing data

Certainty that the organization can comply
with regulatory requirements, whether in the
Public or Private Sector

A corporate culture that supports and takes
ownership of new systems and protocols
Projects that are strategically aligned with the
organization’s larger program and portfolio
efforts

Dekker, Ltd. is the Solution for...

» Software Tools. Dekker's Program
Management Information System (PMIS)
software suite includes project tracking and
scheduling (Dekker TRAKKER®), Key
Performance Indicator (KPI) monitoring and
measurement (Dekker Traction™), and
web-based project collaboration tools
(Dekker iPortfolio®). PMIS Version 8.0
includes a powerful new Oversight and
Assessment Module that brings innovative
analysis features to program management
activities. Dekker is a proud partner of
Microsoft and Oracle, and the Dekker
PMIS™ suite integrates with most industry-
standard commercial software, such as
Microsoft Office, financial/ERP, and other
project management software.

e Training. Through its Dekker University
program, web-based courses, and touring
Road Shows, Dekker, Ltd. offers training on
PPM Best Practices, Earned Value
Management, and Software-specific
Training. Dekker is a PMI Registered
Education Provider, so all courses earn
attendees valuable Professional
Development Units (PDUS).

e Consulting. Often, the biggest barrier to
organizational change is cultural resistance
from within. Dekker, Ltd. has helped
government agencies, contractors, and
Fortune 500 companies implement
program and project management
disciplines since 1984. Dekker can not
only design the implementation, but help
bridge any cultural gaps that arise. Clients
leverage Dekker’s extensive expertise to
help them design custom business
applications, craft proposals, and prepare
for integrated baseline reviews.
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Dekker, Ltd. has 25 years experience
helping organizations effectively leverage all
the resources necessary for effective
program and project management system
implementation.
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CONTACT DEKKER TODAY at Info@DekkerLtd.com or 1-800-4-DEKKER. Visit us online at www.DekkerLtd.com
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